
The Governance Game - Trustee training 

Thursday 27th June at Tyler House Stratford Upon Avon from 12.45 to 4 

 

Workshop Details: 

Follow the (mis)fortunes of the fictional Borchester Charity, which has been operating successfully 

for a number of years. Through this fun and interactive half-day session, attendees will have the 

opportunity to comment on the actions and decisions made by the Borchester Charity Trustees, 

discuss how they would advise them and learn how to improve their governance skills and processes 

back, and apply their learning back within their own organisations. 

Format, Learning and Resources: 

The workshop is interactive as attendees observe the Borchester Charity Trustees on film. Table 

discussion following each of the 6 parts offer the opportunity for sharing best practice and learning 

from each other, before summarising their learning using tools designed for measuring the 

effectiveness of the groups’ current governance processes. WCAVA Trainers and Development 

Officers will facilitate the session, providing a pack of resources which reflect the Charity 

Governance Code for Charitable, Voluntary and Community organisations. 

In preparation, background reading will be emailed to delegates before the event. 

To book onto the event please use the following Eventbrite link: https://governance- 

game-june-2019.eventbrite.co.uk 

Fee: 

Members:* £20 

Non-members:** £32, per person per session 

For further information please contact: 

Scott Harrison (WCAVA)  

Tel: 024 7638 5765  

Email: scott@wcava.org.uk 

or 

 

Alison Orr 

Tel: 

Email: aorr@wcava.org.uk 

 

Kind regards 

  

Amanda Wilson-Patterson 

Localities & Communities Officer (Stratford) 

Locality Working  
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